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Admin/School Counseling Team Part 1

Agenda Topics 

1. ASCA National Model
2. Team Dynamics - Finding Strengths and Building on Weakness
3. Develop A School Needs Assessment
4. Create and Monitor Goals
5. Importance of Professional Development
6. Evaluation of School Counselors





ASCA National Model

School Counseling Program Essentials

❖ Vision/Mission*
❖ Annual Student Outcome Goal*
❖ Classroom Group Mindsets & Behaviors 

Action Plan
❖ Annual Administrative Conference*
❖ Advisory Council
❖ Calendars*
❖ Classroom & Group Lesson Plans*
❖ Classroom & Group Results Reports*
❖ Closing the Gap Results Reports*

*Year 1 Essentials



Team Dynamics

❖ Book - “The Five Dysfunctions of a Team” - Patrick Lencioni
➢ Give your team the assessment
➢ Review Absence of Trust, Fear of Conflict, Lack of Commitment, Avoidance of Accountability 

and Inattention to Results
❖ Colors Personality Survey
❖ Frequent Team Meetings - Develop agenda, notetaker, continually review 

goals, analyze data
❖ Team Building Opportunities - Icebreaker for meetings, food, special 

recognition, recognize NSCW,  
❖ Utilize the strengths of your team







Create and Monitor Goals
Murrieta Valley USD 

HS Counseling Goals 2019-2020 
 

1.  MVUSD School Counselor Calendar 2019-2020 (Calendar of events for each HS Site and MVUSD Collaborative HS Events) 
 

2. MVUSD HS Site Counseling Goals 2019-2020 (3 SMART Goals) 
 

3.  RCEC HS Counseling Goals (A-G Completion Rates, Senior Survey, College Kick Off, PSAT 10, FAFSA Completion, 3 or 
more college applications and development of a remediation plan for students to meet A-G Completion) 

 

4.  MVUSD Standard HS Counseling Practices 2019-2020 (A-G Spreadsheet 9th-12th, 1-on-1 meetings w/ students 2x’s a year, 
address LCAP Student Priority Groups, focus on specific student groups (AA and Hispanic), CCGI, CTE/Career Pathway 
Development, PSAT, SAT/ACT/DE/AP/IB/Advanced Courses to increase the number of students participating and the 
population is reflective of your student population, D/F Conferences, Update of 504 electronically, complete end of the year 
counseling duties and data). 

 
5.  MVUSD HS Collaborative Events/Activities (College Kick Off, NCAA, Freshman Summer Bridge, Freshman, Junior and 

Senior Collaborative Project, FAFSA and Financial Aid Parent Informational Night, Scholarship Night) 
 

6.  LCAP Student Groups (How are the student being addressed within the counseling department?) Define, develop and deliver 
specific strategies 

 
7.  HS Socio-Emotional Needs and Plan for 2019-2020 (Assessment, type of groups, Breakthrough and student involvement) 







Professional Development



Admin/School Counseling Team Part 2

Table of Contents:

1. Leadership Style
2. Roles/Responsibilities
3. Know Your Team
4. Targeted Outcomes
5. Multi-Tiered, Multi-Domain System of Supports (MTMDSS)
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7. Scenarios



Leadership Style

John Wooden

● Pyramid of Success
○ Industriousness
○ Friendship
○ Loyalty
○ Cooperation
○ Enthusiasm
○ Self-Control
○ Alertness
○ Initiative
○ Intentness
○ Condition
○ Skill
○ Team Spirit
○ Poise
○ Confidence
○ Competitive Greatness

https://target.scene7.com/is/image/Target/GUEST_7a07b859-cc6a-43ac-ae12-f46adfbcec23?wid=488&hei=488&fmt=pjpeg




Roles and Responsibilities

● Departments
○ Counseling
○ Registrar
○ College & Career Center
○ Guidance Techs
○ Academic Departments
○ Evaluations

● Master Schedule
○ Enrollment
○ Course Requests
○ UC Doorways
○ Course Codes
○ Teaching Assignments
○ Four Year Plans
○ Feeder Middle School Info 

● College & Career Readiness
○ College Applications
○ Financial Aid Applications

● Grading Support
○ A-G Completion
○ Grading Data
○ Credit Recovery
○ Alternative Ed/Transfers
○ Summer School

● Programs
○ English Language Development (ELD)
○ Special Education
○ Career and Technical Education
○ Middle College/Concurrent Enrollment
○ Dual Enrollment
○ NCAA Clearance

● Professional Development
○ Meetings
○ Conferences

● Deadlines
○ Registration
○ Grade Reports
○ Student Transcript Evaluations
○ Letters to Parents



Know Your Team

Administrative Assistant

● Counseling Office Procedures
● Counseling Logistics
● Registration
● Course Catalog
● Master Schedule

Guidance Tech(s)

● Enrolling New/Withdrawing Students
● Home Hospital/Virtual
● Credit Recovery
● Data Entry and Reports

Registrar

● Transcripts
● Grades
● Data (Counseling, Credit Recovery, 

Summer School, Grades, Programs, 
Customer Service, etc.) 

College and Career Center (Guidance Tech)

● College Presentations
● Workshops
● Work Permits
● Community Service



Know Your Team

Counselors

● Caseloads (500:1? 550:1? 600:1?)
○ Alpha
○ Grade Level
○ Programs

■ AVID
■ CCGI Lead
■ CTE
■ Dual Enrollment/Concurrent Enrollment
■ ELD
■ Foster Liaison
■ IB
■ NCAA
■ PBIS
■ Scholars
■ SpEd

Master List (-) Programs Alpha

514 514

522 44 478

466 79 387

518 395 123

506 506



Targeted Outcomes





Multi-Tiered, Multi-Domain System of Supports (MTMDSS)



Data

CA Dashboard Data

● Know your Data

● Use Data to drive 
school focus

https://www.cde.ca.gov/ta/ac/cm/documents/collegecareerready18.pdf


A-G Data
What’s your goal for your A-G Rate?  How are those goals discussed with staff?

BM 3 A B C D F

Grand 

Total A B C ABC

English II (CP) 159 188 156 72 25 600 26.5% 31.3% 26.0% 83.8%

Teacher 1 23 29 32 11 3 98 23.5% 29.6% 32.7% 85.7%

Teacher 2 56 62 34 11 5 168 33.3% 36.9% 20.2% 90.5%

Teacher 3 27 34 27 10 5 103 26.2% 33.0% 26.2% 85.4%

Teacher 4 18 47 54 38 11 168 10.7% 28.0% 32.1% 70.8%

Teacher 5 35 16 9 2 1 63 55.6% 25.4% 14.3% 95.2%

Grand Total 159 188 156 72 25 600 26.5% 31.3% 26.0% 83.8%



Californiacolleges.edu Data

gradelevel

# 

registered 

students

% 

registered

# 

unregistered 

students

% 

unregistered

9 564 98 11 2

10 596 97 18 3

11 518 97 18 3

12 508 99 3 1

All 2186 97.76 50 2.24



Scenario(s)

Counselor to Student Ratio Overload:

● Over 500:1

● Still Growing High School; 
School Population = 2526

● Was in need of another 
Counselor

Presenting your Case:

● What question(s) was going to 
be asked when we asked for 
another counselor?

● How do we show our need?

Google Form



Scenario(s)



Contact Information

Erika Bennett

(951) 677-0568 ext. 6496

Email - ebennett@murrieta.k12.ca.us

Matthew Elder

(909) 521-8190

Email - melder@rcoe.us

mailto:ebennett@murrieta.k12.ca.us
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